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Watch these videos: 
· Agile User Stories, by Mark Shead (7 min)
· How to Write Good User Stories, by CA Technologies (4 min)
A user story:
· Is an informal statement of a software feature written from the perspective of an end-user. 
· Explains the value it provides to the end-user.
· Is written in non-technical language
· Is a few sentences at most and in many cases just one sentence.
· Does not go into detail.
· Is the basis for daily work in many Agile software development processes.
· Is similar to the terms: use case, scenario, script. A use case is more detailed.
A common format for writing a user story is:
As a [description of user], I want to [functionality], so that [benefit].
Some examples:
· As a brand manager, I want to get alerts whenever a reseller advertises our products below agreed-upon prices so that I can quickly take action to protect our brand.[footnoteRef:1] [1:  https://www.productplan.com/glossary/user-story/ ] 

· As an iOS user, I want to sync data with an Apple Watch so that I can track calories burned more accurately.[footnoteRef:2] [2:  https://www.pagerduty.com/blog/agile-user-stories-examples-and-templates/ ] 

· As a student employee, I want to log my hours so that I will get paid for my work.[footnoteRef:3] [3:  https://wiki.cac.washington.edu/display/BAC/User+Stories ] 

· More examples are found in an appendix.
Note that user stories are “small”, they are a feature of a system. A story that is “large” is called an epic and is broken down into a number of user stories. For example, this would be an epic: As a manager, I want to manage the inventory. This would be broken down into many user stories: add a new item, remove an item, generate a report on X, generate a report on Y, etc.
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Watch this video: What Are User Story Acceptance Criteria?, by BA-EXPERTS (5 min)
Each user story is usually accompanied by acceptance criteria which are a set of conditions that must be met for the user story to be considered complete. Acceptance criteria can be written with a template:
Given [how things begin], when [action taken place], then [outcome of action].
However, we will write them in natural language. For example:
User Story
As an hourly worker, I want to clock-in and clock-out so I get paid correctly. 
Acceptance Criteria
1. Successful Clock-In
Given the hourly worker is not currently clocked in, when they select the clock-in action, then the system records the current time as the start of their shift.
2. Prevent Double Clock-In
Given the hourly worker is already clocked in, when they attempt to clock in again, then the system displays an error and does not record a new clock-in time.
3. Successful Clock-Out
Given the hourly worker is currently clocked in, when they select the clock-out action, then the system records the current time as the end of their shift.
4. Prevent Clock-Out Without Clock-In
Given the hourly worker is not currently clocked in, when they attempt to clock out, then the system displays an error and does not record a clock-out time.
5. Time Tracking Accuracy
Given the hourly worker has completed a clock-in and clock-out sequence, when the system calculates hours worked, then the total time is accurately computed based on the recorded timestamps.
Another example:
User Story
As a payroll supervisor, I want to display a Payroll Report so I can analyze the report for trends, discrepancies, etc. 
Acceptance Criteria
1. [bookmark: _User_Story_Examples]Display Payroll Report (Happy Path)
Given the payroll supervisor is logged into the system, when they select to view the payroll report, then the system displays a report containing payroll data for the selected period.
2. Filter Report by Time Period
Given the payroll supervisor is viewing the payroll report, when they select a specific date range, then the system displays payroll data filtered to that time period.
3. Handle No Data Scenario
Given the payroll supervisor selects a date range with no payroll data, when the report is generated, then the system displays a message indicating no data is available for that period.
4. Detect Discrepancies
Given the payroll supervisor is viewing the payroll report, when payroll data contains inconsistencies or anomalies, then the system displays sufficient information to allow identification of discrepancies.
5. View Summary Totals
Given the payroll supervisor is viewing the payroll report, when the report is displayed, then the system includes summary totals (e.g., total hours, total pay) for the selected period.
6. Edge Case: Large Data Set
Given the payroll supervisor selects a time period with a large volume of payroll data, when the report is generated, then the system displays all data correctly without errors or data loss.
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Appendix 1.1 [bookmark: _Toc117941269]Videos
1. [Myth Busting] What Is A User Story?, Joshua Partogi, Scrum.org (5 min)
2. A Product Owner's Guide to Writing Excellent User Stories, Tracy Cook (56 min). Shows how business problems and objectives lead to user stories. Very detailed.
3. Agile User Stories (35 min) – good, lots of detail.
4. Agile User Stories (12 min) – good 
5. Writing good user stories in agile software development (5 min), by Atlassian
6. Splitting User Stories, by Mark Shead (9 min)
Appendix 1.2 [bookmark: _Toc117941270]Articles
1. Essential XP: Card, Conversation, Confirmation, Ron Jeffries. Inventor of user stories concept. Short read.
2. User Stories, Steven J Zeil, Old Dominion University. Very detailed on all aspects, probably a lecture or two’s worth of material
3. Definition of Done, Tech@GSA.gov
4. User stories with examples and a template, Atlassian
5. User Stories, Teach@GSA.gov
6. Writing Effective User Stories, Tech@GSA.gov
7. User Story, ProductPlan
8. Acceptance Criteria, Product Plan
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1. Student Project, UCSD, Course Scheduling
2. Student Project, UCSD, Travel Planner
3. User Story Example, Tech@GSA.gov
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