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[bookmark: _Toc243643491]Deliverable
· Make a document with the name, s1_postmortem_teamX (replace “X” with your team number), paste in the contents of the box below, complete the two sections after you have done the code review described in the next section.

	Sprint 1 Post-Mortem and Refactoring
Team Number: X

Refactoring Summary
Briefly summarize the three (or more) substantive changes made to the codebase. For each change, explain: (a) What was changed, (b) Why it was changed, (c) Which issue identified by the AI review it addressed. What was the single most important change your team made as a result of this review, and why?
[Type answers here]
AI Analysis
Paste the AI review(s) here.



· Save this document with the name, s1_postmortem_teamX.pdf (replace “X” with your team number) as a PDF and place in your doc folder in GitHub
· Email me (with team number) when it is complete. Then, you can begin Sprint 2.
[bookmark: _Toc243643492]Overview
To complete the Post-Mortem & Refactoring, before beginning Sprint 2:
1. Use AI (prompt in next section) to perform a code review of your Sprint 1 implementation. 
2. Review the feedback, discuss it with your team.
3. Implement at least three substantive improvements, including at least one improvement related to architecture, MVC compliance, or maintainability to your codebase. Improvements should focus on architecture, MVC compliance, maintainability, naming, or adherence to the development requirements. Cosmetic formatting changes alone do not count as substantive improvements. 
[bookmark: _Toc243643493]

Prompt
In your AI tool of choice:
1. Use this prompt: 

These are sprint 1 user stories. Just digest them for now. No response. 
[Copy the text of the US table]
 Note: Copilot in GitHub will not read Word, PDF, nor Excel documents, so you need to paste them in. 
2. Use this prompt: 
These are the development requirements. Just digest them for now. No response. 
[Copy the text of the development requirements]
3. Use this prompt:
Analyze my Sprint 1 Java project as if you were a senior software engineer performing a pre-Sprint-2 code review.
Do not write, modify, or refactor code. Instead, provide a concise but thorough assessment of the existing codebase. When identifying issues, provide concrete examples by referring to the specific classes involved. Avoid generic observations whenever possible.
Address the following:
1. MVC Architecture
   - Is Model-View-Controller being followed properly?
   - Identify any classes that appear to violate MVC principles.
   - Explain what responsibilities should be moved and where.
   - Assess how well responsibilities are separated among the model, view, and controller layers.
2. Design and Maintainability
   - Identify the three most significant design weaknesses.
   - Identify the three strongest design decisions.
   - Point out any classes that appear overly large, overly coupled, or have too many responsibilities.
   - Identify examples of duplication, tight coupling, weak encapsulation, or code that may be difficult to maintain.
3. Naming, Readability, and Code Quality
   - Evaluate the quality of class names, method names, variable names, and constants.
   - Identify names that are vague, misleading, abbreviated, or do not clearly communicate intent.
   - Identify methods or classes that appear overly complex or have too many responsibilities.
   - Comment on the overall readability and organization of the code.
   - Assess whether another developer could quickly understand the purpose of each class and method.
4. Development Requirements
   - Evaluate how well the code follows the project's Development Requirements. Note that there are no persistence requirements in the Sprint 1 User Stories.
   - Identify any requirements that appear fully met, partially met, or not met.
   - Explain any areas where the implementation appears inconsistent with the requirements.
5. Sprint 2 Readiness
   - Assess how prepared this codebase is for adding:
       • User accounts
       • Authentication and authorization
       • JSON persistence
       • Reporting features
   - Identify areas likely to require refactoring before Sprint 2.
   - Identify any architectural decisions that may make Sprint 2 easier or more difficult.
6. Overall Assessment
   - Assign a letter grade (A-F) for the current codebase.
   - Justify the grade with specific evidence from the code.
   - Identify the single most important improvement that should be made before beginning Sprint 2 and explain why.
Be honest and critical. Focus on architecture, design quality, maintainability, readability, adherence to requirements, and long-term extensibility rather than personal coding-style preferences.
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