HW User Stories
Contents
1	Introduction	1
2	Deliverable	1
3	Develop User Stories	2
4	Recommend Process (AI-Assisted)	3
5	Project Narrative	4
6	Rubric	5

[bookmark: _Toc208066096][bookmark: _Toc239589214]Introduction
· This is a Team Assignment.
· Do not write any code for this Sprint. These user stories will not be used in Sprint 1 of your project. Instead, your instructor will provide a standardized set of user stories for development so that all teams work from the same requirements.
Your team’s goal is to translate the Project Narrative into a set of clear, testable, and well-structured user stories and acceptance tests
· Project Narrative – The system description you will translate into user stories and acceptance tests.
· Rubric – How your assignment will be evaluated.
A strong submission will:
· Clearly reflect the project narrative
· Include testable acceptance criteria for each user story
· Be written in a way that another developer could understand and implement
· Avoid ambiguity and unnecessary complexity
· Be logically prioritized
[bookmark: _Toc239589215]Deliverable
Submit one file per team (Word or Excel):
· File name: team_X_user_stories.docx or .xlsx
· Replace X with your team number
Your submission must include:
· A list of user stories
· Acceptance tests for each user story
· A clear prioritization of user stories
Submit your file to the HW User Stories dropbox by the due date.


[bookmark: _Toc239589216]Develop User Stories
Once you understand the concepts, begin developing your user stories and acceptance tests using the AI-assisted approach below.
· Recommended Approach – An AI-assisted approach to developing the user stories and acceptance tests. 
Guidelines
· Write each user story using the standard format: "As a [user role], I want [capability] so that [benefit]." User stories should focus on user value rather than implementation details.
· Write acceptance tests using the Given-When-Then format: "Given [initial condition], When [action occurs], Then [expected result]." Acceptance tests should be specific, observable, and testable.
· Keep each user story closely associated with its acceptance tests. If using Word, place the acceptance tests immediately below the corresponding user story. If using Excel, place the acceptance tests in the same row as the user story or in a clearly related location. Reviewers should be able to easily determine which acceptance tests belong to which user story without searching through the document.
· Focus on what is explicitly described in the narrative
· Do not invent entirely new features. Common examples of features not described in the narrative include user accounts, authentication, email notifications, approval workflows, administrator roles, and waitlists. These should not be included unless you can justify them directly from the narrative.
· You may clarify missing details where reasonable. If something is unclear, you may: 
· Make reasonable assumptions, or
· Contact your instructor
· Most teams will likely identify approximately 10-20 user stories from this narrative. Significantly fewer may indicate missing requirements, while significantly more may indicate stories are overly fragmented.
· Not every requirement becomes a separate user story. Some requirements may be better represented as acceptance criteria associated.
· Acceptance tests should consider multiple scenarios when appropriate, including both expected outcomes and relevant edge cases. Together, the acceptance tests should provide sufficient coverage to demonstrate that the user story has been implemented correctly.
· 
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Students are permitted and encouraged to use AI tools to assist in generating user stories and acceptance tests for this assignment. The purpose of allowing AI use in this assignment is to expose students to modern software engineering practices and to support development of stories and improvement of clarity of stories. I recommend you follow the process below.
Step 1: Understand the Narrative
Start by building a clear understanding of the system.
Example AI prompts:
· “Summarize this project narrative in simple terms”
· “What are the main features in this system?”
· “What edge cases might exist?”
· Goal: Understand the system before writing anything
Step 2: Identify Features
Break the system into major functional areas.
Example AI prompts:
· “List features described in this narrative”
· “Group these requirements into major system functions”
· Goal: Identify what your user stories should cover
Step 3: Draft User Stories
Create initial versions of your user stories.
Example AI prompts:
· “Write user stories using: As a [user], I can [action] so that [goal]”
· “Rewrite this user story to improve clarity and specificity”
· “Make sure no implementation details nor design constraints are in the user stories themselves”
· Do not accept AI output as-is — refine it
Step 4: Create Acceptance Tests
Define testable conditions for each story.
Example AI prompts:
· “Write acceptance tests for this user story using: Given/When/Then format”
· “Give normal, edge, and invalid test cases”
· Each test should be clear and testable


Step 5: Review and Refine
Evaluate and improve your work.
Ask yourself:
· Is this clearly based on the narrative?
· Is anything vague or ambiguous?
· Could another developer implement this?
Optional AI prompts:
· “Evaluate this user story for clarity and testability”
· “What is unclear or missing?”
Step 6: Prioritize the User Stories
Once your user stories and acceptance tests are written, organize them in a logical order of importance.
Prioritization helps determine what should be built first in a real system.
Example AI prompts:
· “How should I prioritize these user stories for development?”
· “Which features are most important for a basic working system?”
· “Group these user stories into high, medium, and low priority”
· Goal: Identify which features are core vs. supporting
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Valdosta State University maintains a variety of shared spaces on campus that students, faculty, and staff regularly use for meetings, study sessions, tutoring, club activities, and small events. These spaces include study rooms in the library, small classrooms available after hours, and conference rooms in academic buildings.
Currently, reservations are managed through a combination of shared calendars, email requests, and informal agreements. As a result, double bookings, confusion, and inefficient use of space are common. The university would like a desktop application to simplify and standardize this process.
The primary users are students reserving spaces for academic or co-curricular activities. 
The system is a Java-based desktop application that allows users to browse campus spaces, view reservations on a calendar, and create, modify, or cancel reservations. Reservation data must persist between application sessions.
This project is intended to be a stand-alone desktop application and not a client-server or web-based system. All functionality executes locally on a single machine, and all data is stored locally. The application does not communicate with remote servers or with other installations of the software.
Because this is an undergraduate software engineering course, the system should be treated as a proof-of-concept rather than a production-ready solution. The primary goal is to practice sound software engineering principles such as object-oriented design, modular architecture, automated testing, version control, and team-based development. Enterprise concerns such as scalability, high availability, security hardening, and deployment infrastructure are explicitly out of scope.
For the initial phase of the project, you may assume the following:
· The application is used by a single user on a given machine. References to "the current user" simply refer to the individual using the application.
· No login or authentication is required
· All reservations belong to the current user
· Reservations do not require approval
· All spaces are managed uniformly, with no special permissions
Each reservable space has a unique identifier, name, building, capacity, and a list of features (such as a projector or whiteboard, etc). Spaces are predefined and cannot be created by users. A reservation consists of a space, date, start time, end time, purpose or description, and a creation timestamp. Reservations cannot overlap for the same space, must have a valid time range, and cannot be made in the past.
The application must allow users to view reservations by day for a selected space. Reserved times must be clearly distinguishable from available times so users can quickly identify open slots. The application must persist data locally, respond within a reasonable time for common actions, prevent invalid reservations, and display clear, user-friendly error messages when actions fail.
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	Category
	Points
	Description

	User Stories
	35
	User stories follow the As a... I want... so that... format, are clearly written, appropriately sized, and describe meaningful functionality.

	Acceptance Tests
	35
	Acceptance tests follow the Given... When... Then... format, are testable, and cover relevant scenarios, validation rules, and edge cases when appropriate.

	Traceability to Narrative
	20
	User stories and acceptance tests are clearly derived from the project narrative. Major requirements are represented, and unsupported features are avoided.

	Organization & Professionalism
	10
	Submission is well organized, easy to follow, and clearly associates acceptance tests with their corresponding user stories.

	Total
	100
	



