[bookmark: _Hlk214194993]Sprint 3 Demo


Due: Wednesday, December 10, 1pm
· Email me a link to your Sprint 3 video with the Subject: CS 4321 – Team X, Sprint 3 Video
[bookmark: _Toc215922188]Sprint 3 Demo
Your Sprint 3 Demo will be a video. Adhere to these constraints:
· Create a video using any video recording software (but not a phone) following the agenda below. Send me a link to the video with the Subject: CS 4321 – Team X, Sprint 3 Video
· Your video must be narrated throughout.
· It is fine for your camera to be off.
· Where possible, the font size should be increased for more accurate viewing.
· Do not scroll too quickly, i.e. don’t rush
· Speak clearly and loud enough as if someone 5 feet away could hear you.
The demo agenda is shown on the next page. The Criteria and Weight correspond to the Project Rubric.



21

Sprint 3 Demo Agenda
	Criteria
	Weight
	Description
	Video Demo Instructions
	Time (min)

	2
	5%
	Use of US spreadsheet to manage the status of project (columns G,H,I)
	In your US spreadsheet, display and briefly discuss the status of the project by illustrating the use of columns G, H, I.
	1-2

	6
	13%
	Appropriate system tests (tabs on US spreadsheet)
	In your US spreadsheet: 
a. Display the system tests for the first US, then second, then one you are proud of and explain why, then jump to the last one, 
b. State how many system tests were written in total across all US
	

	3
	5%
	Use of Project Board in GitHub to manage the project
	In GitHub, display your Project Board and briefly discuss your approach to using the board.
	1-2

	4
	5%
	Pull Requests & Code Review
	In GitHub, pick one interesting pull request and explain and show the code review.
	1-2

	5
	7%
	Appropriate unit tests
	In your IDE: 
a. Display in your “Project Explorer” the unit test classes. I want to see a list of them, not the code.
b. Open one of the unit classes and display the code, pause for a few second, and then scroll down, repeat, until end of file.
	1-3

	8
	5%
	Design-MVC
	Do the following:
a. Display your class diagram (make sure it is as large as possible and zoom in as necessary) 
b. Briefly explain your design. 
c. Explain how your design implements MVC. 
d. Choose one US and step through the code as if it were being executed. You’ll start by showing the code where the appropriate event handler responds to the user. Next, to whatever it calls, etc, explaining as you go.
	3-7

	10
	10%
	Functionality of code
	Demo your last 8 US that you have completed in order of the priority. For example, if you completed 27 US, then you will demo US 20 through US 27. Do the following:
a. Very briefly explain and/or show on your GUI any preparation work you did to start demoing, i.e. to get it to a state where you can demo your 8 US.
For each of the 8 US:
b. State the number of the US, and then state the US description.
c. Demonstrate it with your software. If you have multiple system tests, you can demo all of them, or just the main (success) one. You can decide on the basis of time that you have.
	As long as needed

	14
	5%
	Sprint 3 Report
	Your Sprint 3 Report is this video. The quality of the video will be evaluated for this criterion.
	n/a





