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Grading Rubric

	Num
	Weight
	Criteria

	1
	5%
	User Story Writing

	2
	5%
	Use of US spreadsheet to manage the status of project (columns G,H,I)

	3
	5%
	Use of Project Board in GitHub to manage the project

	4
	5%
	Pull Requests & Code Review

	5
	7%
	Appropriate unit tests

	6
	13%
	Appropriate system tests (tabs on US spreadsheet)

	7
	10%
	Number of User Stories Implemented

	8
	5%
	Design-MVC

	9
	5%
	Quality of code

	10
	10%
	Functionality of code

	11
	8%
	Sprint 1 - Individual effort & contributions

	12
	9%
	Sprint 2 - Individual effort & contributions

	13
	10%
	Sprint 3 - Individual effort & contributions

	14
	5%
	Sprint 3 Report

	Total
	102%
	 



Individual effort and contributions is comprised of the following:
1. Quality hours spent on project
2. Variability in hours worked across the sprint. For example, a few hours for a few weeks, and then tons of hours the week before sprint conclusion.
3. Meaningful and complete entries for Description of Activity on Time Log
4. Punctual attendance at Sprint 1 & 2 demos
5. Communication, teamwork.
For each sprint each individual person will be evaluated for the number of hours spent on the project. The numeric grades shown below are not a guarantee of that score for Individual effort and contributions. It also depends on the factors above and that the contributions were meaningful.
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In case you didn’t read carefully above, each individual person:
Sprint 2.
	Hours
	Grade Range

	 
	 

	 
	 

	 
	 

	 
	 



In case you didn’t read carefully above, each individual person:
Sprint 3.
	Hours
	Grade Range
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